
 
 

2014 - Not only the year of the Tiger I say 

With the countdown starting for 2015, I took some time to reflect on this year and am quite glad to 

share what I found. The year 2014 had a lot of BUZZ around CSR with the Companies Bill mandating 

Corporate Social Responsibility. New areas like “Swatch Bharat”got added to the Bill with the Prime 

Minister talking about it. 

A lot of work happened on CSR in the country with corporates pledging their support to various 

initiatives and CSS Corp did the same too! 

It was the first ever year of a structured approach to CSR for us and we had a huge task ahead. We 

started with brainstorming on what should be the focus area for our company, something which is 

relevant to our business. The decision wasn’t made in close doors but we took the employee survey 

route to understand what was running in the minds of our employees when it came to CSR. We also 

studied what our clients were doing on this front and then came up with our CSR strategy with clearly 

defined areas of focus i.e Responsible E-Waste Management, Community Engagement, Environment 

and Wildlife Conservation as well as Empowering talent. We captured all of this in our CSR Policy. 

The next set of questions was  how we go about executing the focus areas- questions like should we 

do it on our own or should we partner with someone having an expertise in some of these areas, what 

should be the geographical areas to focus etc. 

After careful thought and much deliberations, we decided to partner with an NGO having an expertise 

in the field of responsible waste management for our E-Waste Management project and partner with 

the Karnataka Forest Reserve to start work on the Wildlife conservation front. 

What happened next was quite interesting, on the E-Waste Management we started with hosting a 

Stake holders meeting at our Chennai office and were glad to see participation from the Chennai 

Corporation, AIEMA, various schools where we had donated computers and of course the Volunteers 

from CSS Corp. It was a good beginning!  

We then went ahead to create awareness about E-Waste amongst our own employees and the schools 

around us. The turnout at each of these sessions was quite encouraging. We had an internal 

Volunteering campaign rolled out too and the response was overwhelming with close to 100+ 

employees coming forward and expressing their interest to participate in the 

activities. The unique E-Waste Bins made of tetra pack were placed across all 

facilities and the first collection of E-Waste came from the Bangalore Facility 

where the employees dropped 12 Kgs of e-Waste in the bin. This was our first 

ever collection and we all were quite excited about it.The awareness launch 

at schools by our partner- SAAHAS was going good too and as I write this we 

have covered 11 schools in Ambattur. An interesting information we gathered was that e-waste was 

now part of the school curriculum as well! Times are changing and the need to create awareness 

around areas impacting environment is being felt by all. 

 

 

     



 
 

In Chennai, where we have our largest operations, our Community 
Engagement programme trained about 1000 students from a weak socio 
economic strata on Microsoft office packages part of the Digital Literacy 
campaign executed by one of our Partners. The 40 hour vernacular 
medium course focused on providing hands-on training on the usage of 
smart computer tools like Microsoft Office packages, thus promoting 
academic achievement in school. Emphasis 

was to make students digitally literate and help them use computers as 
an academic aid.The students on completion of the 40 hours program 
were invited to our office and the excitement on their faces was 
something to watch for as for them it was the first ever visit to a 
corporate. The leaders of CSS Corp were equally excited to interact with 
the students and give them some direction on what they could next in 
life to excel and make a career. 

 

We had for the first time a Green Diwali at CSS with about 24 employees 
coming forward and sharing their idea of a Green Diwali- Saying no to 
Crackers, vouching for an environment free of Pollution, planting more 
trees, helping the underprivileged and in such ways contributing to the 
Society and the Environment. 

While India was celebrating a Green Diwali, the global centres were 
engaged in a lot of community work- a Food Drive was organized by Dallas where employees cooked 
food for the families in need and on Poland employees worked towards making Christmas memorable 
for the orphans and kids at a shelter by collecting money through Cake and using the money to buy 
gifts for all the kids at the orphanage.  

 

Another CSR initiative from the Foundation was the ‘Skill + Outreach’ 

Program. Skill+ Outreach program is aimed at grooming the entry level 

talent in order to bridge the competency gap between the Academia and 

Industry thereby creating a scalable and sustainable talent pool to source 

from. The students from the final year/semester were selected for this 

program and put through 300 hours of classroom training in the state of 

the art training facility of CSS Corp at Ambattur free of cost. The students were awarded a “Certificate 

of Accomplishment” and an employment opportunity with CSS Corp on successful completion of the 

program. CSS hired 120 students from this initiative. 

In keeping with our CSR vision “Create a company that is profitable, sustainable and respects the 

environment, individuals, communities and natural habitat in which it operates “, supporting  tiger 

conservation efforts helped meet our vision. Moreover, Tiger Reserves also sequester carbon, provide 

oxygen and slowly release ground water to regulate floods. 

Tigers are solitary and have large home ranges. By this virtue tigers are excellent umbrella species as 
they provide space for a variety of other species to flourish. Hence by protecting the natural habitat 
of the tigers, we protect our rivers – the source of life. 

As a predator at the top of the food chain, tigers help keep deer, antelope, wild boar and other animals 

in check. Without tigers, the population of these species would expand. As a result the vegetation, 



 
 

which is the main food source of these lower-rung food chain occupiers, would be ravaged. This in 

turn would have a cascading effect on smaller animals and insects. As top predators, tigers shape the 

community structure of ecosystems. Tigers prevent over-grazing of the ecosystem by limiting 

herbivore numbers, and maintain ecological integrity 

A powerful cultural mascot of India, Tigers occupy an important place in the Indian culture. Since ages, 

it has been a symbol of magnificence, power, beauty and fierceness and has been associated with 

bravery and valor. If we lose the tiger, we will indeed lose an integral part of our identity as a nation. 

Hence, in supporting tigers, CSS Corp plays a role not only in helping tiger conservation but also in 

protecting our water sources, sequester carbon and protect our forests which act as natural lungs of 

the state.   

Our efforts on the Tiger Conservation front supporting the Karnataka forest with Camera traps was a 

unique activity. The process of estimating the number of tigers in a given area is called ‘Tiger 

Census.’Many different methods are used to estimate the number of tigers .Tigers census is done by 

using modern technology and by many methods. The main methods are photographing tigers by 

using remote camera traps, line transects and dung counts of prey. 

We are possibly the first IT Company in Karnataka to come forward and support the initiative. The 

Camera traps 300 nos – 200 to Nagarahole forest and 100 to Dandeli Anshi Tiger Reserve (DATR) were 

handed over to the Chief Warden of Wild Life Conservation in an event at Bangalore that saw a huge 

representation of the media. We had earlier also donated 200 camera traps to Nagarahole Forest 

reserve and with this the Nagarahole forest has 100% coverage for monitoring of wild life and 

protection against poachers.There were some challenges reported with the Camera traps installed 

earlieras some of those got stolen. Taking a learning from that we got a sturdy stand fixed with the 

second set of Camera traps thereby ruling out the possibility of any theft from our end. We have to 

now wait and watch, as the poachers as the poachers might come up with something new! Camera 

traps were used for the first time by the Forest Dept of Karnataka. The tigers are identified visually 

from photographs using their unique stripe patterns and a software has been developed by our 

partner to match the unique stripes, help identify each tiger.The Forest department reported 45 

sightings in the camera traps installed by CSS Corp as per the last count and that is quite encouraging. 

 

Having done all this now was the time to create some buzz internally 

and so was launched the “CARE FOR PAWS” campaign. It began with 

the Tiger Paw stickers adorning all the doors of CSS Corp India facilities 

and created a lot of excitement. This was followed by mailers inviting 

employees to come forward and be part of this initiative and am glad 

we have 98 employees who have come forward to support us create 

awareness on this endangered species. The selfie contest- Pose with 

the Tiger saw a lot of employees coming forward and clicking pictures with the Tiger cut outs placed 

all Facilities in India and the social media was flooded with the selfies. Another significant area where 

efforts were put in the first time was “Sustainability”. We embarked on this journey to being a 

sustainable organization as we believed we needed to demonstrate environmental stewardship and 

promote sustainability, while remaining focused on serving our customers and honouring our 

commitments to our investors. On this front we first started with creating our sustainability strategy 

and then reviewed processes and policies. A lot of policies and processes were created, redrafted 



 
 

incorporating sustainable practices. To give momentum to this initiative we formed a SCC 

(Sustainability Corporate Committee) and SIG (Sustainability Implementation Committee) with 

nominations from across the globe. We also became members of UNGC (UN Global Compact) which 

is world’s largest corporate citizenship initiative with the objective to mainstream the adoption of 

sustainable and socially responsible policies by businesses around the world. 

There is a lot of work still on the cards as we usher in the Year of the Ram, as per the Chinese calendar 

and we surely will be aggressive as a Ram on all our initiatives and strive towards continuing our 

leadership position in some of these. 

 

 


