
CLIENT SUCCESS STORY

How a cosmetic and personal care product giant is delivering positive 
online user experiences through fast, accurate and cost-effective testing

When growth and competition are the two main attributes of a business, you must ensure your products are accessible without glitches 
at all times and in your customer’s medium of choice. With this mantra, a leading cosmetic personal products company partnered with 
CSS Corp to ensure exceptional user experience through extensive testing of all their brand websites and mobile apps.

Beauty accessed 
and delivered  



Websites and mobile apps are valuable to any 
business in today’s digital world. After all, it 
is a medium to reach, engage and entice your 
customer. And a website or app with bugs or 
faults is the last thing you want your 
customers to encounter. Therefore, proper 
testing must be an integral part of your digital 
strategy. Our client, a leading personal 
products manufacturer and marketer, operates 
in a competitive landscape where customer 
experience makes all the difference and the 
digital medium is of strategic importance. 
They sought our services to address their web 
and mobile testing needs. We ensured 
accurate, fast and cost-effective testing of all 
its brand websites and apps on various 
browsers and devices, helping them deliver 
the flawless user experience and growth in 
online sales. 

About the Client
A US-based manufacturer and marketer of 
cosmetics and personal products.

Client Situation
An industry pioneer in using social and digital media platforms to roll out marketing 
campaigns for each of its 31 beauty brands and regions, these platforms continued to play 
a huge role in the company’s overall strategy.

The company realized that digital is imperative to expand to new markets and new regions. 
Having witnessed dramatic growth in online sales in 2014, even in markets experiencing an 
economic slowdown, the company knew a smooth seamless user experience on their 
e-com and m-com business platforms was critical. This meant extensive testing of their 
websites and mobile apps. Testing ensures that their websites and web-based applications 
are functioning correctly at all times and are compatible in different browser and operating 
system combinations. Any faults would mean losing customers and sales.

The company sought a seasoned partner to carry out the testing and eventually chose CSS 
Corp. Three important factors worked in our favor:

 We had the regional expertise
 We are a valued vendor for developing front-end for US websites and the only one to 

carry out Drupal Platform Quality Assurance (QA)
 Our automation solution addressed their needs without expensive proprietary tools

The CSS Corp Solution
Our team addressed the company’s functionality testing, compatibility testing, mobile 
testing, regression testing and automation testing needs. We used our expertise in the 
Drupal Platform to develop the client’s front end for all the brand websites, to 
incorporate improved functionality and deliver enhanced user experience using the 
currently available features of the new platform, which go way beyond the traditional 
point-and-click. 

Our team supports all the brands in end-to-end testing of the websites, as well as code 
push. A key highlight of the engagement is the fact that we are supporting the client in 
Drupal framework, the environment that they are familiar with – we are currently 
performing the QA for this platform. Our teams only use the test management tool 
proposed and managed by us, ensuring cost effectiveness. Our testing services and 
solutions ensure smooth running of the company’s e-com and m-com business at all 
times. The fact that we were the only QA partner invited for working on the company’s 
holiday projects, stands testimony to the high-quality work done.

Business Outcomes
Our testing services ensured that costly mistakes are avoided along with the 
following benefits:

Reduced turnaround time: CSS Corp’s delivery model has reduced the turnaround 
time, which helps the client focus more on strategic business initiatives. In addition, 
offshore resources are available to handle ad hoc requests, further reducing the 
time-to-market during the release-management cycle.

Testing expertise: We have expertise in testing e-commerce/m-commerce 
functionality which allows us to test the entire application’s scope and provide 
recommendations to ensure superior performance.

Development expertise: A core team takes care of the day-to-day technical 
challenges Each brand site runs on ELC’s proprietary frameworks built on different 
technologies to function and this needs specialized support for maintenance. The 
client was also moving over to a new customized framework to provide enhanced 
efficiency in managing and operating these sites. The CSS Corp team provided 
extensive support towards managing client’s technical challenges, execution and 
developmental issues – to maintain the client’s high standards and focus on 
end-customer experience. 

Continuous improvement: Our team has brought about continuous improvement in 
defined quality metrics.

Cost effectiveness: CSS Corp has implemented a test automation framework with 
negligible TCO in addition to providing a 2X increase in deployment speed. This 
framework provides an automated mechanism that can be applied to rapidly test 
e-commerce implementations.

For more information, please email us at info@csscorp.com


