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CSS Corp drives efficiency 
and quality to digital assets 
of a retail chain with 
automated application 
development and support
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A Forbes 2000 retail chain of company-owned auto care and tire stores

Smooth and user friendly navigation is one of the basic 
features of a high quality website. Other factors that 
make a website stand apart are quality content, zero 
downtime, fast loading pages, and the ability to handle 
spikes in web traffic. These days having a website alone 
would not suffice. Mobile applications have to go hand 
in hand to aid the customer to reach the enterprise for 
support. An application development and support 
partner who can deliver a robust digital asset 
environment will make an enterprise to deliver superior 
customer experiences.

The client is a large network of company-owned automotive service 
providers in the world with 2,000 tire and vehicle service centers 
across the United States. They faced issues in support and 
maintenance of their digital assets. Dependency on multiple 
vendors for site maintenance resulted in process lapses and high 
downtime. The website defect leakage was at 20% with only 40% 
test cases being developed and 60% test cases executed for core 
sites. The client also wanted to offer uniform omni-channel 
experience to their customers through their mobile websites and 
mobile apps. An application development and sustenance support 
partner to streamline processes, test automate their core website, 
bring down support and maintenance costs was the need of the 
hour. 

CSS Corp was chosen as the support partner to bring agility to the 
client’s website, develop mobile applications in iOS and Android 
technologies for their mobile websites to better serve their 
customers.

The primary responsibility of the application 
development and support services is to provide 
maintenance and support to enterprise digital assets 
through design, development and support of software 
applications. CSS Corp’s automated application 
support enhanced the quality of digital assets of a 
large American retail chain enabling customers with 
omni-channel experiences.

Abstract

Client Situation
CSS Corp developed and tested the 
client’s website using agile methodology. 
Best SEO practice was ensured during 
website development and information 
were better laid out. A mobile app was 
developed to help customers connect 
with the client. A test automation setup 
was launched in CSS Corp labs for mobile 
application development and testing. A 
caching API for Apps was developed 
which helped the client to save 10 man 
days’ effort. Defect leakage was brought 
down to less than 1%. 100% test cases 
were developed and executed for the core 
sites. 

CSS Corp Solution

About the Client

Our solution delivered the following benefits:

Business Outcomes

Superior customer experience: 5 out of 5 CSAT score for 3 consecutive years depicting consistency 
in superior support
High efficiency: 100% test case developed for core sites and 100% test execution on all core sites
Efficient Quality Analysis: <1% defect leakage ensuring robust websites
Time Saving: 70% time saved through robust test automation compared to manual testing
Seamless Support: 60+ successful releases in 3 years with zero escalations

For more information, please email us at info@csscorp.com


