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AbstractThe new age CFO

CFO as a technology evangelist
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According to Gartner, 78% of CFOs have labelled “BI” (Business Intelligence) and “Analytics” as their top tech 
initiative for their function - beating out even financial management applications.1 This shows the growing popularity 
of BI. Harvard Business Review’s report “New technologies transforming the finance function”2 has three important 
findings:

1http://datamart.org/2015/12/30/3-reasons-why-bi-analytics-is-the-top-cfo-initiative
2http://www.sap.com/bin/sapcom/en_us/downloadasset.2015-03-mar-04-23.new-technologies-transforming-the-finance-functi
on-harvard-business-review-pdf.bypassReg.html

Enterprises are driving the adoption of Business 
Intelligence (BI) to make their finance function more 
business-enabling and analytical. This transforms 
and arms the finance teams towards a greater and 
sharper focus on accurate forecasting, business 
analytics and higher efficiency.

The process of collecting data from multiple sources 
and analysing them was a tedious and time 
consuming job for traditional finance professionals.  
It is no surprise, then, that the finance function has 
been leading the adoption of BI tools to expedite and 
make the process robust. But does BI perform an 
overnight magic in reshaping the business? This 
paper deals with this question in detail.

CFOs and Finance leaders are now playing  a more 
strategic role in navigating their organizations through 
an increasingly complex business world. They face 
never ending pressure to reduce spends, help grow 
revenue, and ensure controls and compliances. 

Traditionally CFO’s role was primarily ‘historical’. It was 
focussed more towards maintaining the past financial 
records for the business, ensuring its financial health 
and implementing and overseeing the controls and 
regulatory compliance. This is increasingly changing 
and the transformational role being played by the CFO 
is now more ‘forward-looking’ and even strategic. 

It won’t be out of place here to mention that technology 
has played a key role in helping CFOs charter this 
transformation and manage these expectations from the 
business.

87% Finance leaders analyze performance data more quickly to meet growth targets

73% CFOs are seeing their influence over strategic decisions increase

44% CEOs are investing in analytics to accelerate growth
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BI clearly plays a major role in enabling finance leaders take the needed strategic calls for the business. By focusing 
more on intelligent analysis and less on just ‘collecting and reporting’, the finance leader can guide and steer other 
business units and leaders to the desired outcomes and results.

Figure 1 showcases how the BI moves from the basic standard reports to a forecasting and trending model as the 
intelligence level goes up. The quantum of data that is available in an organisation is always on the rise. Analysing 
and synthesising this data to make it relevant for decision making becomes the key in BI. Companies have started 
developing in-house data analytical tools to convert raw data to business intelligent data. This intelligent data helps 
financial directors in accurate planning, budgeting and forecasting.

Business Intelligence - A strategic initiative
BI is the central processing unit of the finance function. It refers to technologies, applications, and practices for the 
collection, integration, analysis, and presentation of business information. It is a strategic initiative and not just 
tactical work. 

Every organization needs a clear set of goals to optimize benefits from its BI strategy. A closer look at the following 
five business goals reveal how BI provides managers with insights to take speedy decisions for a competitive 
advantage
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1. Easy-to-use reporting and analytical tools to gain better business insights to uncover issues and spot trends 
    quickly

2. Enable timely corrective actions through business intelligent information

3. Provide access to corporate information for making decisions based on fact, not instinct

4. Ability to respond faster and agility to business needs, thus saving time

5. Spell out business truth

Figure 1: The combined effect of people, process and technology
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BI strategy without goals – recipe for failure
A Forrsights BI/Big Data survey report revealed that more than 50% organizations continue to struggle to get desired 
value out of their BI investments.3 These organizations invested in BI tools, upgraded their infrastructure to the latest 
technology, but failed to analyze their goals meaningfully. The reasons for failure are 

To get the desired return from their BI investments, enterprises need to follow a BI implementation model. This model 
establishes the guidelines necessary for building the proposed BI structures and related technologies. It should have 
a broad overview of how different components of the BI strategy fit together to serve the entire BI vision.

3http://www.primenumerics.com/White%20Papers/Maximize%20Your%20Chances%20of%20Business%20Intelligence%20Succ
ess.pdf
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1. Insufficient or inaccessible data

2. Excessive or "wrong" data used for analysis

3. Non-alignment of IT with the end- users, or lack of mutual understanding

4. BI tools that are not right for the job

5. Lack of governance and business ownership, or not having a knowledge management and collaborative  
    environment

Tons of data, few insights, 
information silos

Insights delivered from a 
consistent source

Information in 1000+ 
spreadsheets

Purpose based information that 
reflects key business questions

Manual reporting, prone to 
errors and inaccuracies

Easy access to error-free 
on-line information

Lengthy process to pull data 
from different systems 

Rapid process to get data 
from different systems

No single version of truth
Advancing towards a single 

version of truth                                
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The BI Implementation model

Conclusion – enterprise wide BI adoption

The BI implementation model involves connecting together BI, business processes, collaborative applications, and 
their underlying data stores. It will have the following ten steps 

True success of a BI adoption strategy will be achieved if the adoption of BI is enterprise wide and it threads through 
the entire business processes. Since the aim of a successful BI implementation model is to help businesses with 
improved information management and better decision making, it should empower all its stakeholders with timely and 
enough  information to help them deliver on those expectations. And very importantly, BI should be continually 
assessed and reinvented according to the changing business needs.
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1.   Create a detailed and goal oriented business case

2.   Outline the expected benefits for the company

3.   Obtain buy in from stakeholders and top management 

4.   Establish success criteria for each of the tollgates

5.   Study the best practices and standards across the industry to arrive at a tailor-made solution. Best practice 
      has to be brought in for people, process and technology

6.   BI strategy should align with the overall IT strategy and enterprise goals  

7.   Conduct a gap analysis of the current state vs desired future state (Current data vs Goal) 

8.   Use iterative implementation approach with parallel tracks

9.   Assess BI readiness of the organization and identify related gaps and issues 

10. Document and analyze the constraints and assumption
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