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How a consumer goods giant transformed its digital experience delivery using cloud

Growing brands by engaging 
consumers digitally

Connecting and building relationship with every consumer is possible through the digital medium. But it is neither easy nor cheap, 
particularly when you are one of the top three consumer brand companies in the world, as our client. Imagine a digital footprint of nearly 
700 country-specific brand and campaign websites! And the challenges are compounded when the hosting processes differ according 
to the region and provider. Our client struggled to accommodate spikes in traffic during marketing campaigns. It was for these reasons 
that the company turned to CSS Corp. Today, they bank on a cloud-based web infrastructure to seamlessly connect and serve every 
user, without worrying about availability or cost. The ease, speed and economies of the creation and hosting process is already 
delivering results – the time to market for launching a website has accelerated by seven times and the annual cost reduced by 60%. 
Digital future, secured!



About the Client
One of the top three consumer brand 
companies in the world, providing some of 
the best-known global products to people 
in more than 190 countries.

For more information, please mail us at info@csscorp.com 

Websites are an important media outlet 
and key to engaging and building 
relationships with customers, particularly 
for Consumer Packaged Goods (CPG) 
brands. Stability of the infrastructure and 
web applications is vital – with not just 
revenues but brand loyalty at stake. 
However, having locally hosted and 
managed websites can lead to significant 
challenges, in terms of both cost and 
complexity. Our client was facing a 
similar challenge and CSS Corp came up 
with a unique solution. We implemented 
a cloud-based web infrastructure and 
standardized essential elements of the 
previously disorganized hosting process. 
This addressed the company’s twin 
challenges of cost and complexity, giving 
it the arsenal it needed to build 
engagement and preference with a 
diverse customer base.

Client Situation
The client relies on the digital medium to disseminate product and company information and run its 
brand marketing campaigns. Their digital footprint consists of hundreds of country-specific brand and 
campaign websites, which were created, hosted and managed by local providers. But with nearly 700 
websites being hosted in different data centers and with little standardization in their creation and 
hosting process, the cost and complexity of supporting hosting providers in different countries was 
very high. It also prolonged the time to market – it took weeks, sometimes months to launch a 
campaign website. To add to this, the websites need to comply with Personally Identifiable 
Information (PII) regulatory requirements that differed in different regions – for instance, regions such 
as Europe require data to reside in their geography. Legacy technologies further intensified the 
company’s problems. The existing IT infrastructure was unable to support the peaks and troughs in 
capacity demands during campaigns. 

To put its digital house in order, the client sought to leverage new technologies. After an in-depth 
evaluation, the company found CSS Corp to be ideal – it has a global footprint and is an Amazon 
Web Services (AWS) Premier Consulting Partner – capabilities that would ensure that the right 
infrastructure is created for highly available websites.

The CSS Corp Solution
Cloud strategy

CSS Corp began by conducting a workshop that provided a platform for detailed discussions between 
the client, AWS and our team. At the end of the workshop, the team formulated a solution strategy for 
an automated platform to create and host websites and campaigns with entry points for multiple 
parties. The solution included a workflow engine that standardized essential tasks such as monitor-
ing, access control, Configuration Management Database (CMDB), and backup, among others. 
Standardization was achieved with tailored solutions for these tasks. For instance, to standardize the 
process used to upload and refresh content, SVN was introduced. For access rights, the Access 
Control List (ACL) was finalized with the client’s help and used to restrict access. 

Automation drastically reduced the time to deploy the infrastructure needed to host a new campaign 
on cloud to 48 hours from a week earlier. Using AWS, websites of a region are now hosted in the 
same region thus ensuring PII compliance. In addition, moving the hosting infrastructure to cloud 
gave the company on-demand capacity and the flexibility to pay as per use.

Migration and support

In five months, the team migrated 500 websites to the new platform – standardization helped 
accelerate the pace of migration.In addition, the CSS Corp team monitors the application and 
infrastructure stack 24/7 for availability and performance. The team has achieved 99.95% availability 
of all websites and 100% SLA compliance for incident management, resolution, and root cause 
analysis, until now. They also ensure that all the brands and their associated campaign plans are 
always met with 100% accuracy.

Business Outcomes
A great online experience for all viewers is now assured, and at lower cost: Stability of 
the infrastructure and web applications is now guaranteed; consequently sudden bursts in traffic are 
now easy to manage. So when the company runs a brand campaign and expects 30 million custom-
ers to view it – from anywhere in the world and all at the same time – there is enough provisioned 
capacity to serve each and every user seamlessly in a secure and compliant environment. And being 
metered, this is achieved at a significantly lower cost.

Savings: Our solution has facilitated significant cost savings for the customer, and the annual 
cost reduced by 60%.

Reaching customers faster: The company now launch a website in two days, 150% faster
than it could previously. 

Helping capitalize on the full potential of the digital channel: With automation and 
standardization, the entire website creation, hosting and maintenance process is easy, convenient and 
fast, thus enabling the company to capitalize on the full potential of the digital channel.


