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We live in a connected world where ‘smart devices’ 
that process, store, and manipulate information are 
all around us. They are now also a part of enterprise 
solution strategy. And the only platform that connects 
all these devices is the IT infrastructure. 

As the number of smart devices increases so does 
the difficulty for enterprises in delivering more with 
less. CIOs feel the pressure all the time as they are 
responsible for charting out the perfect strategy that 
ensures an ‘always ready’ IT infrastructure while 
keeping costs low. Outsourcing helps achieve this 
but the right outsourcing partner is essential – one 
who acts as a guide and augments an enterprise’s 
services  to create a win-win for both the enterprise 
and their customer. 

This paper attempts to explain  how enterprises can 
leverage their IT infrastructure, and make it more 
resilient, and cost productive. 



OPTIMIZE IT – THE 
NEED OF THE HOUR



Change is the only constant in the IT industry, as in life. IT 
infrastructure commissioned to address a particular need 
soon becomes obsolete leading to high maintenance 
costs, downtime, and lower productivity. And so optimizing 
IT becomes the need of the hour. After all, downtime is 
always costly and affects an enterprise’s customers and its 
reputation. This is truer now than ever before as a 
connected world means actions and reactions are fast and 
spontaneous. Only an adept infrastructure can deliver the 
benefits and the glory. 

Besides, CIOs now have the mandate to do more with 
less. The CIO spends a majority of his budget on 
maintenance and only 20% on innovation or new products. 
But for growth an agile IT landscape is necessary and so a 
larger share of the pie is needed for innovation.

To fully capitalize on the opportunities that optimization 
creates, an enterprise must first understand the 
optimization landscape – delivery models, technologies, 
tools, processes, and platforms that have been and will 
continue to be successful in an optimized environment. 

Most enterprises have a heterogeneous infrastructure and 
this is a significant and growing problem that costs many 
enterprises millions of dollars annually. Therefore, regular 
audits must be undertaken to conduct an IT portfolio 
rationalization. Rigorous assessment helps identify 
obsolete and redundant infrastructure components. It also 
helps transform a highly complex and inefficient IT 
infrastructure portfolio to an agile and productive one, 
aligned to business strategies and needs of the enterprise. 



The way forward is to have agile, nimble, and efficient 
platforms low on costs, operations, and maintainability. 
And the right support partner can enable informed 
decision-making and planning.  

If IT can be optimized, do it. This  is the chosen mantra 
that enterprises must adopt. Cost and higher utilization are 
the two key imperatives today. A  common concern in 
most enterprises is the internal IT team. Resource costs, 
allocation, and attrition are realities  that every CIO faces 
today. One way to address this is by outsourcing IT 
infrastructure management. The cost of maintaining an 
internal IT team is much greater than outsourcing. Another 
way is to create a crisp productized service world with 
granular service catalogs and modular offerings that can 
demonstrably deliver business value.

Lean operations techniques are proven to drive 20 – 30 
percent productivity and cycle time improvements in all 
aspects of infrastructure delivery by eliminating rework, 
segmenting requests by complexity, and increasing ‘time 
on task’ for key resources. Enterprises should also find 
ways to serve the end customer and ingrain this gradually 
in their IT strategy and purchasing cycles. This creates 
true value and a win-win for both parties. 

If IT can be optimized, optimize IT!



One of the biggest challenges that CIOs face today is 
reducing capital expenditure in IT. One way to reduce 
capital expenditure is reducing investments in in-house 
infrastructure and resources. A better way is to forge 
partnerships with specialist firms for infrastructure 
management and capacity, classifying the capital outlay as 
an operating expenditure. Here’s why. Aligning the IT 
infrastructure with changing business needs is a constant 
challenge, especially when the data center is nearing 
full-capacity. With in-house teams already stretched, 
day-to-day maintenance is all they manage with no time to 
assess new technology or pursue other strategic 
initiatives. A good IT infrastructure support partner can 
design infrastructure which can scale up and down as per 
the business needs. Such a partner can also help design 
an IT roadmap that creates a supple future-ready 
enterprise while retaining elements from the existing IT 
landscape. 

In addition, new technologies are creating a borderless 
enterprise with blurring physical and logical lines. With the 
threat of newer malware attacks looming large, a robust 
and comprehensive security strategy is an imperative. 
What is needed is a security strategy that covers every 
vulnerability to thwart the efforts of the attackers. 

Make use of the power of optimization



Infrastructure optimization is a continuous improvement 
process. A key element of every optimization plan is 
process automation. Process automation simplifies and 
resolves many workflow issues and brings in efficiency. 

Recently during a discussion, the CIO of one of our 
customer enterprises brought this up: “How can I really 
make sure that my outsourced IT infrastructure doesn’t 
become a ‘black box’ to me?” The question reflected her 
sheer frustration and dissatisfaction with the current 
engagement. The question also set me thinking – as a 
service provider, I need to think beyond my customer’s IT 
organization and extend my IT Infrastructure to help 
provide a best-in-class experience to the end customer. In 
a market ready to transform, a sourcing model that 
focuses on customer priorities, helps them enter new 
markets, adopt new processes, and provide better 
operational flexibility, all the while enabling them to serve 
their customer better, will win. For instance, in the 
healthcare industry, all patient records are stored securely 
on the cloud and the physician can access a patient’s 
record anytime, anywhere. In case the physician is unable 
to access the record while treating a patient, this ticket 
becomes mission-critical. Here, service providers need to 
look beyond traditional SLAs and work on high-impact 
instances to resolve infrastructure issues.



Optimize IT for the future!

To help enterprises achieve maximum benefits from their 
infrastructure, enterprises have to optimize their 
infrastructure. Optimization is not a one-time effort, rather 
a continuous process. Optimization is always in a state of 
continuous improvement. The correct tools, frameworks, 
and standards ensure that the infrastructure runs at its 
optimum best. 

The next trend in service optimization is Tools-as-a-Service 
approach. This is advantageous as enterprises need not 
invest in heavy upfront license costs and can adopt a 
pay-as-you-go approach. It also gives enterprises a 
common dashboard view of real-time IT infrastructure 
health information. This also helps the enterprise to 
customize its operational limits and sync operations with 
new tools and pass the operational benefits to their 
customers. 

Infrastructure services are undergoing a major 
transformation. How does one navigate the web of 
emerging technology trends and stay ahead of the game? 
The traditional cost reduction story of infrastructure 
services is no longer as compelling as it once was. 
Infrastructure service buyers are looking for more than 
incremental savings on their IT operations costs. Service 
industrialization is no longer an optional extra. 



As IT outsourcing evolves further, many traditional IT 
services will become extinct, replaced by newer 
outsourcing models. 

Providers need to ensure that their service portfolio is 
sufficiently modular and configurable to give buyers the 
choices they desire in a manner that can be delivered by 
the standardized delivery engine that the provider needs, 
to maintain profitability. Portfolio design and service tier 
differentiation will become increasingly important as a 
mechanism to promote choices that deliver the best 
margin contributions to the client.

Service providers are also coming up with innovative 
working models to monetize their IT infrastructure. For 
example, most enterprises that run datacenters may not be 
operating them at 100% due to many reasons. This 
becomes a billable cost to the company and a source of 
revenue loss that cannot be recovered, ever. Instead, 
enterprises should ensure that data centers are monetized 
by a shareable solution that generates revenue on a share 
basis. This should be done after ensuring that proprietary 
and critical data is safeguarded. 

The best way to optimize is to find the right partner with 
proven pedigree and experience to guide throughout the 
optimization experience. 

Conclusion



Enterprises need a partner who can connect with their 
customers, understand their business and pain points, and 
offer them flexible and responsive services aligned to their 
business imperatives. The roadmap is clear – IT 
outsourcers must reboot and adapt to the demands of the 
customers. This is not only the key to their survival but the 
course the industry will take to evolve to the position of a 
strategic partner.
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