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Cloud can no longer be considered as just a replacement 
for an expensive data center. It is the computing 
powerhouse that can monitor, store, and analyze the vast 
number of connected devices of today. Cloud can power 
ubiquitous computing and so enterprises must take a 
differentiated view of how it can become their business 
partner, much more than an IT initiative. Surprised?
Don’t be, because that is what the neat little window to 
the future shows us.  

A recent research carried out by Microsoft and 451 
Research across 2041 executives globally, found that:

• 49% of the 2041 executives who participated
 had deployed hybrid cloud.

• 42.1% had created a hybrid of on-premise 
 private cloud and a public cloud. 

• 39.6% had created a hybrid of hosted private
 cloud with a public cloud.

• More than 45% consider themselves to be
 beyond the pilot phase. 

• 32% have a formal cloud computing plan as part
 of their overall IT and business strategy. 

• 24% consider their enterprises already as
 “heavy” cloud users at this time.  

(Source: http://www.cloudcomputing-news.net/news/
2014/mar/21/microsofts-huge-hosting-survey-reveals-
hybrid-adoption-figures/)



Clearly, cloud computing is no longer merely an advanced 
technology, it is set to change all business functions 
unrecognizably – people, processes, and well, technology 
apps. Of course, this crunched evolution will create a very 
strong impact on the way enterprises work internally. While 
providers will need to innovate, replace, upgrade, and 
modify legacy systems to enable better process, and 
measure and control usage, buyers will need a stringent 
audit of all systems. And since there is no hardware to 
control anymore, this becomes challenging. The key to 
perfect balance will be the right SLAs, again with nothing 
tangent to count and measure. The methods of application 
management will hence need to evolve. And above all, in 
the cloud business environment, business modeling will 
play a differentiated role, and need new definitions to work. 
Not easy but then no breakthrough idea ever is. Here, an 
extremely efficient technology support can lead the way to 
successful cloud adoption.

There are no doubts on the increasing number of ways in 
which cloud can help enterprises – enhance application 
availability and performance, streamline agility, business 
continuity, and resource utilization, while reducing 
complexity. But the top reason for the excited fervor of 
cloud adoption remains cost savings from minimal 
infrastructure cost and secured scalability with the ability to 
add functionalities and application, almost infinitely. There 
is nothing you cannot do on the cloud and at a much 
lower cost!   



But is that all there is to it? The projected cost savings of 
cloud is more about the efficiency of the integration and 
its technology support status. Of course, the type of cloud 
selected plays a decisive role, but in the end, if there is 
good technology support, it works well, whether public, 
private or hybrid, hosted or pay-per-use. Support directly 
affects the ROI but calculating it is a complicated exercise 
as it is not a mere real estate cost calculation as in a data 
center. Now that adoption is not an option, what is the 
best bet?

AWS is the biggest cloud service provider (CSP) playing 
an important role in the evolution of cloud and it’s pricing. 
New entrants Google and Microsoft’s Azure have still not 
acquired the efficiency or the market clout of AWS.

 Amazon brought to market a technology that was 
surrounded by a haze of doubts on cost, security, and 
integration three years ago but has become a must-have 
for most enterprises today. Growing enterprises need a 
strong, reliable, and saleable infrastructure for their data 
and operations and AWS is meeting a large part of the 
market’s need today, as the world’s leading CSP. 
Enterprises are increasingly turning to AWS for a faster 
and safer deployment of a reliable cloud infrastructure 
platform, seamlessly and easily at a lower adoption cost.

Amazon Web Services (AWS),
your cloud genie



AWS is today a benevolent genie that has provided every 
enterprise with a strong and tenable cloud infrastructure to 
plan their growth objectives. Its advantages are completely 
aligned with what enterprises need today – a faster, 
smarter, and focused cloud migration and integration 
infrastructure base. However, this ease of migration may 
suffer setbacks if not completely supported by a strong, 
clear, and skilled cloud integration support provider. This is 
even more imperative in the case of large enterprises that 
are using a technologically advanced migration and 
adoption process. The process of efficient and seamless 
integration comes later. What is as important is a 
successful adoption strategy.

A technology support provider for AWS must provide 
end-to-end support for cloud deployment. Such a provider 
plays a key role in ensuring that the enterprise who has 
decided to adopt cloud to simplify infrastructure 
management derives the maximum benefit from it.  

A good technology partner would:

• Define the cloud direction and strategy  

• Build and execute a plan and roadmap of projects  

• Manage cloud-related security, compliance, and
 governance issues  
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The best support partner for cloud services as ubiquitous 
as AWS is one who can provide end-to-end service for all 
cloud-based activities. Since cloud can be leveraged for 
various business functions, starting from archiving data to 
entire operations on cloud, the support has to be strong, 
flexible, and real-time. While cloud adoption promises 
significant improvement in business agility at reduced 
costs, the consequences of moving to cloud without 
addressing security, availability, and lock-in concerns can 
be substantial and far-reaching. An efficient managed 
service support partner is a necessity for cloud adoption 
success. In fact, the managed services and support partner 
needs to be as strong as, if not stronger than, the CSP.

• Monitor and manage the cloud-based infrastructure  

• Add to customer reach, increasing the base and
 driving up revenues
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Managed services mean different things to different 
people. In the IT support context, managed services is 
defined as the proactive management of an IT asset or 
object by a third-party provider, typically known as a MSP. 
The operative distinction that sets apart a MSP is the 
proactive delivery of their service, as compared to 
reactive IT services.

CSS Corp being an AWS Advanced Consulting partner 
complements the AWS cloud platform with its expertise on 
architecting, deployment, and providing support 24x7. Our 
expertise helps derive better SLAs from environments 
deployed on AWS. As an MSP, our capabilities encompass 
all aspects of IT support including availability, patch 
management, security and vulnerability management for a 
cloud environment.

While there is no doubt that AWS cloud solutions are 
easy-to-use, robust, and scalable, and offer the advantage 
of pay-as-you-go pricing to fully utilize its power, an 
efficient integration partner is critical. The cloud 
environment provided by AWS needs to be complemented 
with best-fit solutions that integrate cloud with the 
enterprise’s processes. Such a partner also supports 
operations of cloud-based processes with constant 
monitoring of solutions and business services on the AWS 
platform. The right integration partner will then be able to 
deliver value-added business solutions that give higher 
benefits from IT investment and higher agility in processes. 
A strong support therefore, would add much more value to 
cloud deployments, helping provide a superlative 
experience to customers.



Making a business case for cloud

While cost is the biggest advantage of cloud, most 
enterprises establish an unrealistic business case for it. 
The typical calculations correlate the cost of a unit of data 
center to a unit of a cloud resource. In calculating the 
cloud ROI, most enterprises ignore some key business 
benefits that cloud delivers. Comparing it one-to-one with 
a data center (ok, virtual) is really an apples-to-oranges 
comparison. Here are a few things that need to be 
incorporated in a business case for cloud adoption:

1. Economies of scale are the single biggest saving 
point for cloud – Since long-term cloud usage will 
consistently reduce resources costs, this should be 
the single biggest point of savings. With increased 
usage, costs will fall even further. All that remains is 
giving the reduction a figure. This is often ignored 
while making a business case for cloud.  

2. Provisioning for the environment costs – The cost of 
an application or equipment, especially for hardware is 
never in singular. There is also an environment that 
comes with it – cooling towers, real estate, power 
costs, and resources costs and of course, the 
technology cost itself. Once these are factored in, the 
comparison with a cloud cost becomes a bit more 
realistic and comparable. While these form a part of 
cloud infrastructure costs too, the differentiator lies in 
the fact that cloud is scalable. 



 So spikes or troughs in demand can be leveraged on 
cost basis taking care of both unfulfilled demand as 
well as idle resources which hardware cannot. Here is 
the cost saving.

3. The management peripherals – Less hardware, 
physical servers, and teams to manage obviously 
means less administrative, applications management, 
and resources management costs. The technology 
support can actually take a lot of burden from the cost 
levels thus reducing costs at every level of 
infrastructure components.

4. Higher and faster workload automation – This is the 
utopia all infrastructure management technologies 
work towards and cloud enables this easily. With 
almost all components of cloud being flexible, 
extensible, and scalable, automation is much easier 
and runs fewer risks.

5. The ‘NO CAPEX’ factor – With no upfront investment, 
cloud essentially has no capital costs. Business apps 
on the cloud essentially move the capital investment to 
operating costs, so working capital is utilized with 
much greater efficiencies than issues such as excess 
capacity. Its nature ensures that its usage is as per 
need and there is always some capacity in the cloud 
that can still be utilized. So it needs only operating 
costs, thereby making the CAPEX non-existent, 
hence savings.

Clearly, there is much more to cost saving on cloud than is 
visible to most technocrats.The benefits have not yet 
begun to truly accrue.



These factors need to be accounted for while devising a 
business case for cloud. While cloud needs to be lauded 
as a breakthrough technology, more importantly, it needs 
to be recognized as a business transformation aid.

Trends indicate that cloud is driving enterprises to have 
multiple support systems as most enterprises do not want 
any onus of ownership. All they need is one single 
dashboard that will support the technology, the operative 
model, and management tools – all on a single platform. 
That is the value of a good technology support partner for 
cloud. Since adoption isn’t a choice anymore, identifying 
the best and most efficient support is your best bet!

The two most significant metrics used to define ROI of 
cloud is capacity and utilization. Therefore, two kinds of 
modeling can be used:

Capacity modeling 
This takes into account the ability of cloud to ensure rapid 
crunch in time-to-market. Essentially, this means that the 
savings can be traced to the procurement cycle – from the 
shorter lead times and complete capacity utilization by 
eliminating idle time, as resources are available when 
needed. The ROI hence, needs to come from performance 
metrics and traffic patterns benchmarked (numerically) 
against the infrastructure. 

Understanding the ROI of cloud



Utilization pattern modeling
This identifies and costs the infrastructure usage based on 
requirement. Once this utilization is aligned with the 
business requirement, it is not difficult to derive metrics 
that can calculate the ROI, based on optimization. 

Based on these two metrics, the ROI of a cloud 
deployment can be derived by evaluating: 

• Decrease in investment

• Increase revenue

• Decrease costs

• Speed of returns

All four of these cannot be achieved simultaneously. Given 
that a cloud deployment will impact investment, revenue, 
cost, and the market performance of a product or service, 
we can actually measure any of these and conclude about 
the business efficacy of the deployment.

Cloud is not a magic wand; it is a real life disruptive 
technology that will transform the way enterprises operate, 
support, and do business, irreversibly. The right product 
can help you get all the advantages to the business, but 
the right support will ensure you derive the benefits 
consistently. As with every technology, cloud also needs 
excellence in support, integration, and adoptability for 
maximum benefits. 

In conclusion
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