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How CSS Corp transformed product development for a global software leader

Faster, smarter, cheaper, better

A competitive edge driven by consistent reduction in time-to-market cycles by 30 – 45%. New cost structures with reduced overall
development costs of 40 – 45%. A highly disciplined, industry-leading approach to software development. These are just some of the
business outcomes delivered by CSS Corp’s reliable and scalable combination of engineering, testing, and support services for the
client’s product development activities. Over a decade-long engagement, CSS Corp has brought laser-sharp execution focus to the
client’s extensive software portfolio — enabling them to keep pace with rapid growth and continue making best-in-class products.



After ‘big bang’ growth comes 
frenzy. Here is where any growing 
company must focus on doing what 
they do best while outsourcing the 
rest. Outsourcing to the right partner 
can help companies achieve the 
operating synergy and innovation 
focus required to stay ahead, 
especially in the highly disruptive 
software industry. And when they 
find a partner who can successfully 
adapt over many years and multiple 
technologies, they can be more 
aggressive and competitive — 
knowing that they have a scalable 
development and support engine 
across the globe. This is the 
essence of the partnership between 
a global software major and CSS 
Corp. What started as a small 
engagement to augment bandwidth 
and meet the client’s growth needs 
is now a 130-strong unit at CSS 
Corp that understands the client’s 
culture and operates as an extension 
of their R&D and product support 
teams.

A global software leader 
specializing in products for 
enterprise IT service management, 
with several Global 100 enterprises 
among their customer base.

Client Situation

The CSS Corp Solution

The client has an extensive portfolio of software solutions across mainframe, distributed, virtual, cloud, and 
mobile environments. Over the years, they have acquired many niche products and solutions to maintain 
their leadership position. As a result, they had to grapple with very complex product sets, while catching up 
with changing technology trends and meeting ever growing customer demands.

Growing at a breakneck pace, the client’s operations cut across cultures, continents, time zones, 
technologies, and service lines. This necessitated stronger execution focus in their product lifecycle. With 
dynamic regrouping and frequent redeployment of key talents within the organization to aid growth, 
maintaining such focus has been a continuous challenge. However, they have found in CSS Corp a partner 
who can sharpen this focus — by helping them embrace agile delivery models and repeatable processes.

Business Outcomes
“You may not know what a rare pleasure it is to work with a team of people who know how to execute a plan. In software, 
execution is very hard to come by because we all have our own individuality and ideas about the way things need to be 
done, and there are a lot of distractions and mixed priorities. With this team, the culture is such that these differences 
are what makes us strong because we’ve agreed on ways to work together toward a goal. The results speak for 
themselves.” – Client representative 

CSS Corp’s engineering, testing and 24x7 support capabilities are augmented by unified program 
management. This builds dependability to help ensure that the client’s product releases are on-time, 
on-cost, on-quality, and on-value every single time over a decade – as evidenced by the numbers. 
Time-to-market cycles reduced by over 30 - 40% consistently. With offshore delivery, total cost of 
ownership has substantially reduced by 40 - 45%. Automating test scenarios by 50% has reduced the 
release cycles by half while increasing the test coverage by 90%. This has enhanced the product quality by 
several notches. All this is made possible by CSS Corp maintaining 99% OLA (operational level agreement) 
adherence for engineering and testing, and 98% SLA adherence for support. CSS Corp has also delivered 
value at the core – two of its team members are part of the team that has filed two patents for the client. By 
going beyond optimization to transform product development, CSS Corp has delivered outcomes that matter 
and helped them remain ‘faster, smarter, cheaper, better.’

Approach

Over 10 years, CSS Corp’s outlook to the engagement has been evolutionary — underscored by the mantra 
‘learn, own, improve’:

Learn — acquire relevant skill sets, train people, and make timely investments in new technologies

Own — demonstrate comprehensive engagement ownership across product categories

Improve — create fluid processes and delivery models that deliver greater value

With this mantra, CSS Corp maintains product sustenance ownership for 12 products across three product 
families. This mantra has also helped CSS Corp create an extensive knowledge base and ensure the delivery 
team is productive, efficient, and ready to scale faster — a new team member is self-reliant within the first 
three months of joining the engagement.

Services Provided

CSS Corp delivers services across the client portfolio, which spans automation, support, assurance, cloud, 
reporting, and mobility.

Research and development — new product development, product enhancement, change and configuration 
management (CCM)

Quality assurance — build verification, progressive, regression, automated, and performance testing

Product sustenance — release, change request (CR) , defect fix (L4)

Product support — resolution (level 3), workarounds (level 2), service request management (SRM) (level 1), 
helpdesk (level 0)

Additional services — common installer framework across product lines, platform certification testing, 
compatibility and portability assessments across 25 platform / IT stack combinations, custody of test 
environments, and interoperability testing across product families
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For more information, please mail us at info@csscorp.com


