
Carefully planned, executed, and tested Lotus Notes to Microsoft Exchange migration ensures 
seamlessness, speed, cost-effectiveness, and scalability
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A bankable migration

Migrating from Lotus Notes to the Microsoft platform can be a massive challenge for global companies with people spread across 
locations. Our client, a leading investment bank in the Middle East, had decided to make the transition and was looking for a 
cost-effective, error-free migration. Our team brought in the right expertise and tools to ensure a quick, accurate, and cost-effective 
transition in lesser time than planned.



Moving to Microsoft Exchange may make 
business sense with the additional 
functionality and manageability but the 
migration can be an arduous task. Without 
careful planning, execution, and testing, the 
migration can run into delays and inflate the 
cost. However, with the right expertise and 
choice of tools, a successful migration is 
possible. The end result is a reliable and 
scalable solution that enables maximum 
leverage from the investment made.

A premier investment bank based in the 
EMEA region providing profitable and 
innovative quality investment products.

About the Client

Client Situation
To standardize the support of messaging platform, the bank decided to migrate its 
messaging solution from Lotus Notes to Microsoft Exchange. With users spread 
throughout the EMEA region, the transition needed to be done seamlessly, without data 
loss and minimal downtime, and while preserving the integrity of each user’s mailbox. 
Efficient and effective migration entailed high availability and load balancing for Exchange. 
Cost effectiveness was key. Hence, load balancing needed to be done without using 
costly load balancers or Microsoft solutions for front end. Further, the bank wanted to retain 
names. This was a challenge as their active directory domain name structure was not 
aligned to Exchange.

The CSS Corp Solution
CSS Corp proposed Exchange 2013 with HA as the solution. Our team began by migrating 
the Primary Domain Controller to Windows 2012 and installing and configuring Microsoft 
Exchange Server 2013 on the bank’s primary datacenter, Windows Server 2012. The team 
designed, procured, and set up the AWS cloud infrastructure as the secondary environment. 

Post analyzing several third-party tools, we recommended and subsequently deployed CMT 
Notes migrator per mailbox license to migrate the Lotus Notes mailboxes, groups, and 
person documents to Exchange. Using the tool, the team migrated Lotus Notes data and 
users to MS Exchange 2013, installed, configured, and replicated Microsoft Exchange 
Server 2013 on AWS cloud infrastructure, and configured the clustering environment. In 
addition, we recommended the following solutions to save cost:

load balancers

addresses the challenge of failover between datacenter and AWS when there is no 
common point for failover

Once deployed, the team tested the application to ensure high availability and provided 

post-implementation support.

Seamless migration: Our team seamlessly migrated mailboxes in two days and over the 
weekend, to ensure zero downtime and no user impact. 

Huge cost savings: Our recommended tools and solutions helped achieve huge cost 
savings. 

Seamless access from different channels: The architecture deployed allows users to 
access Exchange 2013 from two different channels. The primary mail service channel for 
Outlook, Active Sync and OWA is the Exchange server in the datacenter, and the failover site 
for all services is AWS Cloud.

Simplified backup and 100% availability:

Fast deployment and scalable:

For more information, please email us at info@csscorp.com


