
Scalable cloud helps a media leader 
serve millions of digital consumers with ease

without breaking the infrastructure
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Breaking news 

When the client required dynamic IT systems to deliver up-to-date rich media content, CSS Corp answered the call. By providing a highly 
scalable and reliable cloud environment to host the client’s websites, we helped them build a future-ready infrastructure. Today, we 
manage the environment 24/7 to ensure that their content is always-available. So the client can surge ahead of the competition with 
websites that don’t just serve the latest news, but also enable strong consumer experiences. 



Client Challenges

The CSS Corp Solution

When you can’t serve up popular news stories on 
your website, someone else will. The business 
impact of a ‘site not available’ message is a 
costly one. Consumers may leave and switch their 
loyalties to another news provider. Advertising 
revenues decrease, search performance is 
affected, and brand perception takes a hit. 

This disadvantageous position can often be traced 
back to a non-scalable, single-instance, 
on-premise IT infrastructure – both hardware and 
software. And this position posed 
business-critical challenges for our client – a 
leading news service provider. 

The first in their region to provide bilingual news service on the web – with live video 
streaming – the client also hosts YouTube channels for its three news entities, and holds 
online contests on its websites to identify aspiring news anchors. With as many as one 
million website visitors anticipated per day, it was imperative to ensure that the client’s 
digital assets were available 24/7. 

Buying more servers was an option, but would it scale for future needs? What were the 
cost implications of having so much on-premise infrastructure lying underutilized when 
website traffic was lower? If these were the questions, the cloud was the answer. And with 
highly relevant experience in cloud-enablement of websites, CSS Corp was engaged as 
the technology partner to take the client’s infrastructure into the future.

About the Client
A leading media firm with multiple news channels 
and websites, offering content in English as well as 
multiple regional languages.

Business Outcomes
With a highly available website, the client is in a position to serve millions of news 
consumers every day. A one-week period in 2011 saw the client benefit from 100% 
infrastructure uptime. Also in 2011, during the Mumbai blasts, the client’s cloud-enabled 
website was the only one among their regional competitors that was not affected by the 
exponential rise in traffic.

Today, proactive monitoring and remediation from CSS Corp helps the client detect and 
fix infrastructure issues well before the end user is affected. CSS Corp has also automated 
backup and restore operations, as well as cloud provisioning and management. This 
considerably reduces effort and ensures that the cloud infrastructure runs like a well-oiled 
machine. 

As an AWS Premier Consulting Partner, CSS Corp is positioned to guarantee assured 
quality of service. CSS Corp’s breadth of capabilities (operations, monitoring and 
support) also means the client doesn’t have to worry about vendor management anymore. 
With future-ready infrastructure, the client has a significant edge over competition. 
All they need to focus on is breaking news that matters, and when millions turn to their 
website, CSS Corp’s cloud solution ensures the news will be right there to read, see, and 
share – always. 

Cloud Strategy

Analyzing the client’s business revealed that Amazon Web Services (AWS) would help the 
client scale up and down based on rapidly changing workloads. 

The AWS cloud also empowered the client to go from new instance creation to connecting 
existing infrastructure and building a server type in just 30 minutes, as opposed to three 
weeks it would take for on-premise infrastructure.

Cloud Migration

In one week, CSS Corp designed and delivered a highly flexible architecture of two web 
servers and four master / slave configurations with elastic load balancers that made 
scaling up and down easy, while making for a smooth transition to cloud infrastructure 
without any bottlenecks.

Cloud Services and Support

CSS Corp takes end-to-end ownership of DNS settings and Amazon S3 buckets, as well 
as cloud storage, infrastructure, and security.

A team of Linux and Windows engineers, with cloud subject matter expertise, provides 
24/7 support for the client infrastructure, ensuring minimal downtime. The team also 
provides customizations as and when needed for the operating system, programming 
language, application, platform, and cloud services. This is delivered in a ‘shared 
services’ model – without compromising client information security and availability.
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For more information, please mail us at info@csscorp.com


