
New and improved platforms enable a leading prepaid products provider 
to efficiently serve the unbanked and the under banked

When convenience and friendliness
in money transactions matter  

The unbanked and the under banked is a large untapped market – a market that our client set out to tap by offering prepaid debit card 
services. Its outdated technology platforms however did not give it the flexibility, agility and scale it needed to offer convenient and 
friendly services, a key factor in winning the trust and loyalty of this segment. It turned to CSS Corp with a mandate to revamp its 
underlying technology platforms. Since engaging with us in 2007, the company has witnessed key enhancements in its core systems 
and processes – results that have strengthened our relationship. Today, a dedicated team of 34 engineers enhance and maintain five core 
products and two workflow processes, working as an extended arm of the company’s onsite development team.
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It is not easy serving the unbanked and 
under banked, especially in today’s 
demanding financial services landscape. 
It demands customer-friendly and 
innovative services. Such services can be 
facilitated by new technologies and 
operating models with inherently lower 
cost and richer functionalities. This is 
why our client, a leading provider of 
prepaid products, turned to CSS Corp  
to revamp its underlying systems and 
gain the efficiencies and scale it needed 
to penetrate deeper in this market. Armed 
with a deep understanding of the prepaid 
card industry and technical adeptness, 
CSS Corp extended complete support and 
augmented the product maintenance and 
enhancement capabilities of the in-house 
team at a lower cost, yet higher quality.

About the Client
A leading provider of prepaid debit card 
services in the US sold through an 
extensive retail cash and reload network.

Client Situation
For a company that offers services that moves money electronically, a reliable and scalable system is 
an absolute necessity, particularly in the changing financial services landscape. Contending with a 
number of challenges, our client sought to up its efficiency and customer services by a notch. Its 
existing legacy card and workflow applications, however, used the costly screen scraping mechanism 
to submit data and generate a response. Not just the mechanism, running its business operations 
with legacy systems posed many more challenges – 

 Complicated the maintenance process as documentation was sparse

 Increased costs as additional resources were needed for maintenance

 Made managing a complex and heterogeneous IT difficult

 Adversely affected testing of applications for integration dependencies with third-party services  

 Did not adhere to the PCI security standards

It was for these reasons that the company wanted to overhaul its system and leverage 
new technologies.

The CSS Corp Solution
CSS Corp proved its technical and domain expertise in a three month long pilot engagement. Post 
the pilot, we ramped up the team and began the knowledge transfer and transition process, capturing 
the entire transition knowledge for future reference. Unlike typical offshore engagements the team was 

ensured this. Services provided include:

Customer care application development

Our team developed a salesforce customer care application, migrated the existing customer care 
application to the new environment, and provided end-of-life support for the old application. 

Card and workflow applications enhancement and maintenance

A dedicated team of 34 engineers maintain the company’s card and workflow applications, managing 
five major front-end products (33 applications) and two critical workflow processes. The team also 
enhances the functionality of all applications whenever there is a version change or upgrade. This has 
ensured that the applications are always ready to support new products and business needs.

Interactive Voice Response (IVR) testing

IVR is the backbone of the company’s customer relationship operations as nearly 80 to 90% of 
customer relationship management (CRM) happens through the IVR channel. Our IVR testing team 
took over a majority of the IVR testing responsibility, helping greatly reduce the load on internal 
testing teams while ensuring the robustness of the channel.

Business Outcomes
Standardized and formalized development process: They achieved this while ensuring that 
there was no data loss as services resume from the point of failure. 

Built a robust customer care application: The application is capable of handling one million 
requests per second.

Built flexibility: Our enhancements have given the underlying information technology systems 
flexibility to incorporate business change with ease. 

Introduced a formalized documentation process: This has streamlined the maintenance 
process and made it easy for the company to scope, restructure and refine their software 
requirements. 

Savings: All the improvements have helped the company save US$120 million.

“We are very pleased with the services offered by CSS Corp. True to their mission of 100% 
referenceable customers, they have delivered the projects to our expectations and satisfaction.

CSS Corp completed core systems that are the backbone applications platform essential in 
automating the backend business processes and operations. These systems extend the needed 
services to perform customer registration, card activation, account creation, reloads, fees, and PIN 
administration, across all four types of delivery channels namely IVR, desktop, web, and mobility and 
service the B2C, B2B and B2E type of interactions.”

For more information, please mail us at info@csscorp.com


