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Migrating childcare applications to 
latest technology

UK’s leading childcare services provider migrates from a legacy PowerBuilder and Oracle application to Windows and online app 
designed in .NET, C#, Silverlight, Model view viewmodel (MVVM), Model View Controller (MVC4), ASP              .NET and Oracle respectively. 
CSS Corp delivered this migration to client satisfaction with a team size of up to 110 during peak time.

CSS Corp upgrades a legacy system to a cost-effective, secure, and robust application 
platform that delivers rich user experience for local authorities, parents and schools.



In the fast-paced world of information 
technology, keeping your IT infrastructure 
up-to-date is key to both competitiveness 
and profitability. From time to time, 
companies across industries migrate to 
newer, faster, smarter systems that provide 
a better and richer user experience for the 
end-customer. With this objective, a 
leading UK-based childcare services 
provider chose CSS Corp to deliver 
front-end application migration from their 
existing PowerBuilder systems to an 
advanced .NET framework.

The client is UK’s leading Business Process 
Management and integrated support service 
solutions provider. Their key products helps
local authorities manage children's data.
It is an integration of services for education,
social work, health and children with special
needs under a single directorate.

About the Client

Client challenges
An industry leader for over 30 years, the client was using a legacy framework which was two 
decades old. This was not only becoming obsolete and tough to maintain but also 
scalability and functional enrichment was a challenge. To stay ahead and move towards 
fulfilling expectations of local authorities, the client decided to migrate their legacy systems 
to a .NET framework.

Key client expectations included:

1. Migration to a rich, user-friendly, advanced, front-end application 

2. Make delivery of childcare services simpler and smarter—available online and easily 
accessible to local authorities 

3. Make provisions for enhanced application usage such as online application for admission 
and transfers, targeted tools to manage paperwork for children with special needs, 
manage workflow of a child’s timeline, and administer grants and benefits, to name a few

4. Automate two-way data transfer mechanism for the synchronization of local authority and 
school data 

5. Compliance to statutory requirements of the United Kingdom from time to time

CSS Corp solution
Our solution focused on transforming their existing front-end application system to one that 
is powered by latest technology to deliver a rich user experience for their users. In this 
endeavor, we delivered the following: 

System upgrade: Facilitated seamless migration from PowerBuilder to .NET; existing 
features were enhanced and new features added to meet market expectations with special 
emphasis on re-usability.

Robust process: All processes were streamlined, making it simpler to operate and easier to 
maintain; perfectly aligned with product and technical roadmap.

Savings: The new application achieved 20-30% reduction on time-to-market and significant 
cost saving for the client on a Fixed Price engagement model.

Provide better childcare management: Our solution identified children “at risk”, helped 
design and deliver early intervention programs, monitor low risk factors across multiple 
agencies, and proactively alert professionals involved in safeguarding children.

Business Outcomes
One of the key business outcomes was the client’s renewed competitive advantage in the 
market, backed by robust and up-to-date technology. The new application achieved 
significant cost and time saving in migration while making the application deliver faster 
response times and ensuring high security.

With the new application, local authorities have easy access to student information. It also 
provides all relevant information at one go, empowering them to make appropriate, timely 
decisions, thereby increasing customer satisfaction substantially.

Competitive Differentiator
CSS Corp’s proven ability in managing a migration operation of this magnitude—across a 
multi-layered architecture and vast amount of sensitive data helped clinch this deal and 
execute it successfully. Our strength in delivering a seamless migration to future-ready 
technologies was further enhanced with the completion of this project. It began as a Time and 
Material (T&M)-based engagement, later leading to two different deals on a Fixed Price 
Engagement model, demonstrating the customers’ faith in the quality of our work delivered 
within the committed cost and timeframe.

For more information, please email us at info@csscorp.com


