
An efficient network operations center to keep an eye on and troubleshoot incidents and issues 
in the network infrastructure real-time
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Keeping ‘bad weather at bay’ 

When you are a leader in providing real-time weather updates, you rely, without exception, on your network to get and transmit 
information across the globe. Your network infrastructure must perform seamlessly and without fail. To ensure such a performance, the 
company partnered with CSS Corp to manage their Network Operations Center (NOC). Today, the NOC is the nerve center for all network 
operations, addressing issues from both internal and external customers and being monitored round the clock.



Keeping bad weather at bay is no mean 
feat. It requires a resilient network 
infrastructure that securely transmits data 
from anywhere, anytime. And to manage 
such an infrastructure, a dedicated, alert 
and efficient team to monitor devices, 
applications, and troubleshoot issues in 
real-time is necessary. This is why our 
client, a leading provider of real-time 
weather updates, turned to CSS Corp – to 
manage its expanding network operations 
center. CSS Corp armed itself with 
knowledge of the client’s operations quickly 
to provide 24x7 monitoring and timely 
updates on issues to be fixed, ensuring that 
the company’s network operated 
seamlessly at all times – an uptime and 
services availability of 99.97%. Our 
long-standing relationship of more than 
three years is testimony to the value we 
deliver.

A leading environmental sensor networking 
company that provides innovative weather 
solutions to consumers and businesses.

About the Client

Client Situation
For a company that monitors and analyzes the atmosphere real-time, a resilient network that 
securely manages high volume data is an absolute necessity. The company had an in-house 
NOC manager and an internal data-center technician to manage and monitor their network 
24x7. However, with business growth and expansion of their infrastructure underway, the 
company needed to expand their NOC team to handle issues that may arise from the new 
cloud infrastructure.

The CSS Corp Solution
The CSS Corp NOC team quickly gained knowledge about the company’s infrastructure from 
initial trainings and with frequent interactions with the NOC Manager. Armed with these 
learnings, our team began troubleshooting and resolving issues in the infrastructure. Under 
the guidance of the NOC Manager, our onsite team configured sensors for devices in the 
monitoring tool, handled database issues and created knowledge banks. With the team 
managing the complete network, the NOC Manager and the in-house datacenter technician 
gained bandwidth to focus on research and development and carry out testing. Impressed 
with our team’s potential, the company increased the team size and asked for scaling up to a 
level 2 team. 

Today, the company has moved the infrastructure to AWS cloud to permanently fix some of 
the issues that they were experiencing in the physical environment and to leverage cloud 
efficiencies. Since moving to the cloud, the company has begun enhancing their 
applications to make their products more reliable and stable. To support the infrastructure 
migration, the company migrated to a new monitoring and ticketing tool. 

Our team performs incident management and sends daily, weekly, and monthly SLA 
compliance reports on service delivery. In addition, the team undertakes problem 
management to provide comprehensive visibility on the problematic sensors or devices 
causing issues. This helped the company fix the top recurring issues caused from sensors 
or devices, thereby increasing uptime and services availability to 99.97%.

Business Outcomes
Our reports gave fact-based and in-depth details about the problematic servers, 
applications, and devices, highlighting fixes needed in critical devices. This ensured that 
these devices were fixed quickly and the network performance was always high. 

Our team’s eagerness to learn and adapt new technologies ensured a short learning curve 
and excellent service delivery – 99% compliance on SLA deliverables.

For more information, please email us at info@csscorp.com


