
End-to-end infrastructure support improves operational efficiency for a leading global hotel chain 
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Always ready to serve, with an
always-available infrastructure concierge

As the client expanded into new geographies, one of their biggest challenges was having a small team that handled their global IT 
operations. CSS Corp solved this challenge by setting up a 24/7 infrastructure support team that would monitor and manage their 
IT – across locations and computing devices. CSS Corp has since driven down the cost of IT operations and empowered the client 
to focus on improving their IT systems to manage growth more efficiently.



When a company is aggressively expanding 
their business, the last thing they need is 
unreliable IT operations. Their infrastructure 
should be an always-on certainty and their 
IT support team should be flexible enough 
to align service levels to meet new business 
needs.

Certainty and flexibility are key pillars of CSS 
Corp’s Remote Infrastructure Management 
Services. Our technology expertise and 
proprietary platforms enable us to deliver 
business-focused IT service level agreements 
(SLAs) and a wide range of engagement 
models with object-based pricing that lends 
to continuous improvement in IT and cost 
structures.

A leading global hospitality enterprise 
headquartered in Hong Kong, with luxury 
hotels, resorts and residences in Asia, Europe 
and the Americas.

About the Client

Client Situation
The client was expanding into new geographies with more service offerings and 
hotels, but having a small IT team in charge of global operations impeded their pace 
of growth. They required a technology consulting and support partner who could scale 
up to monitor and manage their infrastructure while keeping up their unrivalled 
customer experience. With proven capability in providing 24/7 infrastructure solutions 
for global enterprises with highly diverse and complex technology landscapes, CSS 
Corp was the right partner to address the client’s challenges.

The CSS Corp Solution
Approach

In addition to setting up a team of technology experts who were proficient in 
supporting technologies in the client’s IT landscape, the solution was also designed to 
maximize the benefits that could be realized from CSS Corp’s suite of remote 
infrastructure management solutions. The client would have the flexibility to pick and 
choose the level of service needed for various object types using InfraWatch, 
InfraSolve and InfraOps, while also having a unified view of their infrastructure 
performance with reporting from InfraPortal.

Key components of the CSS Corp solution are:

InfraPortal — A highly secure, web-based reporting portal that provides views into 
the availability and performance of the business application infrastructure as well as 
detailed application and device-specific breakdowns

Network Operations Center (Visibility Center) — 24/7 NOC support from CSS Corp 
that acts as a single point of contact

Services Provided

InfraWatch — Proactive monitoring, event handling, triage, notification, escalation, 
and reporting for the client’s farm of servers, network devices, and applications

InfraSolve — Reactive incident management and vendor management for a select 
farm of Microsoft Windows / HyperV / Microsoft SQL and Microsoft Exchange

InfraOps — Change, availability, performance and capacity management, proactive 
patch management, environmental analysis and reviews – includes support for the 
client’s border firewalls

Business Outcomes
“The ability of my team to focus on making improvements to our IT systems rather than 
monitoring and managing what we have in place, provides us with the flexibility to implement 
new services, while dramatically reducing response times to end-user requests, which 
empowers us with a growing competitive advantage.”

– Client representative 

Today, the client is confident in CSS Corp’s ability to monitor and manage their 
infrastructure across object types and locations. They have realized outcomes in 
performance and cost – with reliable infrastructure operations and optimization, as 
well as a cost reduction of 20 – 30% in IT operations and savings in potential Capex 
costs owing to object-based pricing. By transforming the client’s IT infrastructure 
operations, CSS Corp has enabled the client to continue delivering stellar customer 
experiences across the globe.
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For more information, please mail us at info@csscorp.com


